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Over the past several years NCIEC has engaged in dialogue with the trilingual interpreting community
to determine need. One message clearly conveyed by the Community was the need for leadership
training. Utilizing an effective leadership training curriculum developed by the Georgia Association of
Latino Elected Officials (GALEO), and facilitated by its Executive Director, Jose Bertran, thirteen
trilingual leaders engaged in 16 hours of professional development around effective leadership.

Eight Core Leadership Training Modules

Understanding Trilingual Community Leadership

Effective Communication

Valuing Community Diversity

Group Dynamics

Conducting Successful Meetings

Group Problem Solving and Decision Making

Managing Conflict

Building Communities through Partnerships and Collaboration

Community Leadership Training
Graduates

Edwin Cancel OR

Kristie Casanova de Canales | MX

Yolanda Chavira X

Carmelo Falu-Rodriguez FL

Monica Gallego TX

Nydia Hernandez NJ

Andrew Leyva CA

Carmen Mendez TX

Arlene Narvaez CA

Sergio Pena CA

Alberto Sifuentes MA

Rafael Trevino FL
"[; il Norma Villegas X

Leadership Training Participants with Facilitator
Jose Blanco (far right).

1. Sample Pre/Post-Test Question: What one factor do you believe can disrupt a positive group
dynamic?



